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Dialogue term

National Library of Poland launched a technical dialogue together with the publication of information about the plans for technical dialogue and its object which appeared on 14 March 2017 on the website of the Contracting Authority: http://www.bn.org.pl/ogloszenia.

The technical dialogue was completed on 21 July 2017.

Participants in technical dialogue

Declaration of participation in the announced technical dialogue was submitted by the following entities:

· Ex Libris GmbH, Gasstrasse 18 Haus 2, 22761 Hamburg, Germany,
· EXON Computer Systems Sp. Komandytowa, Al. Jerozolimskie 125/127, 02–017 Warsaw, Poland;
· Innovative Interfaces Global Limited, 9th Floor, Block A, Georges Quay Plaza, Georges Quay, Dublin 2, Ireland;
· MATIC Sp. z o.o., ul. Puławska 300a, 02–819 Warsaw, Poland;
· OCLC B.V. , Schipholweg 99, 2316 XA Leiden, Netherlands;
· Omnis Sp. z o.o., ul. Korfantego 125a, 40–156 Katowice, Poland;
· Sygnity S.A., ul. Klimczaka 1, 02–797 Warsaw, Poland;
· WASKO S.A., ul. Berebeckiego 6, 44–100 Gliwice, Poland.

WASKO S.A and MATIC Sp. z o.o. eventually withdrew from participation, and did not answer any of the questions, and on 28 April 2017, after responding to the first part of the questions, Omnis Sp. z o.o. said it would no longer participate in the dialogue.
The course of the technical dialogue

Four meetings (28 March, 18 April, 19 June and 26 June 2017) were held as part of the technical dialogue between representatives of National Library of Poland and ExLibris GmbH, during which the National Library of Poland sought, in particular, to get answers with regard to the following issues:
· functionality of the solutions offered by the Contractor;
· issues related to valuation;
· expected time of implementation of the system in the National Library;
· collaborative model of data migration.

Two meetings (1 June and 14 June 2017) were held as part of the technical dialogue between representatives of National Library of Poland and Exon, during which the National Library of Poland sought, in particular, to get answers with regard to the following issues:
· functionality of the solutions offered by the Contractor;
· issues related to valuation;
· basic library clusters for use in implementation in the National Library of Poland and in academic and public libraries.

Five meetings (23 March, 18 April, 19 April, 20 April and 19 July 2017) were held as part of the technical dialogue between representatives of National Library of Poland and Innovative Interfaces Inc, during which the National Library of Poland sought, in particular, to get answers with regard to the following issues:
· functionality of the solutions offered by the Contractor;
· expected time of implementation of the system in the National Library;
· issues related to valuation;
· examples of system implementation plans.

One meeting (6 June 2017) was held as part of the technical dialogue between representatives of National Library of Poland and Sygnity Business Solutions S.A., during which the National Library of Poland sought, in particular, to get answers with regard to the following issues:
· functionality of the solutions offered by the Contractor;
· expected time of implementation of the system in the National Library;
· issues related to valuation;
· migration stages (test / production, sequencing of conversions, stages for subsequent databases);
· issues related to infrastructure and separation of local databases.

Materials provided by participants in the dialogue

Materials provided by Ex Libris GmbH:
· Primo RFP Template
· RFP Alma Template with Consortia
· Ex Libris Alma implementation approach (presentation)
· An example of SLA
· Alma APIs Document
· Ex Libris Alma Agreement Template October 2013_English-Polish
· SaaS subscription Template
· Cloud_Security_and_Privacy_Statement
· answers to questions from the National Library


Materials provided by Innovative Interfaces Global Ltd.:
· Innovative Interfaces Global Limited — Online General Terms and Conditions
· Innovative Interfaces Global Limited — Online Hosting Terms (05–01–17)
· Innovative Interfaces Global Limited — Online Support Terms (01–24–17)
· Innovative Interfaces Global Limited — Professional Services Agreement
· Innovative Interfaces Global Limited — Web Based PSA General Terms and Conditions
· Innovative Interfaces Global Ltd. — Master Subscription License Agreement
· OMNIS Library Add Plan
· answers to questions from the National Library

Materials provided by OCLC B.V. , Schipholweg 99, 2316 XA Leiden, Netherlands
· answers to questions from the National Library

Materials provided by Omnis Sp. z o.o., Korfantego 125a, 40–156 Katowice, Poland
· answers to questions from the National Library

Materials provided by Sygnity S.A., Klimczaka 1, 02–797 Warsaw, Poland
· answers to questions from the National Library
Obtained information – in general

As part of the technical dialogue, the National Library received answers to the questions submitted to the participants, where: 

1. The companies participating in the technical dialogue presented:
· functionalities existing in the solutions proposed by them;
· technical requirements necessary for the implementation of the System.

2. The companies participating in the technical dialogue presented their visions of:
· the implementation process of the System;
· maintenance of the System in the future.

3. The companies participating in the technical dialogue presented their experience to date.

4. The companies participating in the technical dialogue specified their proposals:
· system maintenance options;
· estimated system valuation.

Experience

Most Contractors who submitted their answers to the National Library’s questions have experience in implementing cloud resource management systems that enable a common working environment for different types of libraries (academic, public, school, special, etc.). Some of the Contractors also have experience in implementing resource management systems in institutions other than libraries (archives, research institutes).

Implementation

The estimated time required to implement an integrated resource management system in the National Library was defined by suppliers for approximately 6-9 months. The estimated time required to implement an integrated resource management system in each of the following libraries was determined by different Contractors for:
· about 4 months for the first library, approximately 3 months for each subsequent one (with implementation in two libraries at the same time);
· about 4-6 months depending on the type and size of the library;
· about 6-8 months depending on the type and size of the library.
This information allowed the deadline for implementation at the National Library to be designated in the Description of the Object of the Procurement no later than 12 months from the date of commencement of the contract performance and the deadline for implementation at the three other libraries indicated by the National Library on 30 July 2019.
The Contractors suggested their participation in the preparation of data for data migration and possible scenarios of this migration. The solution provided by the contractors will not require installing other software than a web browser; It will also not require additional plugins for the browser.

System maintenance 

The Contractors proposed their vision of the contract evaluation criteria (number of users, number of bibliographic records, number of libraries), possible guarantees of price stability and possible scenarios of price increase.
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